Gopalchandra Vankar has 22 years of experience as a successful professional in Supply Chain Consulting domain. He has
exposure to Supply Chain Digitization, Supply Chain Collaboration, Sourcing & Procurement Digitization, Supply Chain Operations,
Project Management across diverse businesses like Discrete Manufacturing, Process Manufacturing, Project based Industries,
Services Industry & Mixed mode Manufacturing Industries. His expertise lies in Sales & Operations Planning, Demand Forecasting
and Supply Planning, Inventory Management, Constraints based Planning & Optimization, Production Scheduling, Supply &
Distribution Network Redesign, Warehouse Management, Logistics Planning & Execution, E-Auctions, Operational Procurement
and Supplier Collaboration. Moreover, he has experience in souring strategies, encompassing vendor identification,
development, and analytical assessment to strengthen supply chain effectiveness.

He has consulted and delivered multiple Information Technology projects for clients across India. Some of his notable
contributions are
e Advanced Supply Chain Planning at T/ Cycles Ltd & Tecumseh Compressors
e Enterprise Resources Planning implementation for Tata Honeywell Ltd, Amtrex Hitachi Ltd, Bharati Airtel Limited,
Maharashtra Seamless Limited & Jindal Pipes Limited
e Design to Deliver Project for TIL Limited, a crane manufacturing company in East India.
e Customer Relationship Management and Field Service Management for TIL Limited
e A Complex Supply Chain and Planning initiative at Suguna Poultry Farms Limited covering 10000+ poultry breeding
farms & feed mills across the country
e Demand Forecasting, Sales & Operations Planning, Distribution Planning & Transportation planning at Eveready Ltd

By virtue of his job at leading ERP vendors, he has got an opportunity to provide consulting assistance to multiple marquee
customers like Lupin, Alkem, United Spirits, Deepak Fertilizers, Bluestar, Kirloskar Qil Engines, Thermax, Forbes Marshal, Prism
Cement, H & R Johnson, Orient Cement, Tata Consultancy Services, Tata Communications, Prestige Industries, K Raheja
Industries, Cyient, Yes Bank, Allana Sons, Renew Power, Future Retail, Godrej, Maruti, Vodafone, Idea Ltd etc.

He has also served for 2 years as a Production Engineer at Indian Petrochemical’s Corporation Limited handling commissioning
activities and shopfloor operations.

He holds a Post Graduate Diploma in Operations & Information Technology from Indian Institute of Management Bangalore.
He is Certified in Production & Inventory Management (CPIM) by APICS.

His Management Teaching Experience include workshops / guest lectures on diverse topics like Enterprise Resources Planning,
Analytics overview, Production Planning & Control at leading universities like Maharaja Sayaji Rao University Vadodara,
Wellingkar University, Mumbai & Symbiois Institute of Business Management, Pune. He has also designed and conducted various
executive learning sessions for companies like Evonik Ltd, Hardcastle Restaurants (McDonalds) on Operations Management.
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